
  

 

CASE STUDY: 

Holiday Inn Toronto Downtown Centre 
Increase Employee Productivity and Improve Sales Operations  
 

 
Located in the heart of Toronto, the Holiday Inn Toronto Downtown Centre is the largest 
Holiday Inn in Canada. With over 500 guest rooms and suites as well as 9,000 square feet of 
meeting space, the property has a significant groups and meetings business. The sales team 
sends out over 200 proposals and 50 contracts on a weekly basis to bid on opportunities of 
all sizes.  
 
 
CHALLENGE – EXISTING SALES AND CATERING SOLUTION IMPACTS 
EMPLOYEE PRODUCTIVITY AND HINDERS BUSINESS OPERATIONS  

The Holiday Inn Toronto Downtown Centre experienced challenges because its current sales 
and catering solution lacked flexibility and was unable to produce the reports needed to 
manage its sales and catering operations. Some of the specific areas their current solution 
fell short included: 
 

- Systems updates were difficult – updates such as changing or adding a market 
segment required the sales and catering system as well as the property 
management system to be shut down before the update could be completed 

- Difficult to create sales proposals – Sales Managers were required to follow a 
tedious, time consuming process where they had to go out of the sale and catering 
solution to access templates used to create proposals  

- Incomplete and inaccurate reporting – the lack of sales-focused and advanced 
reporting capabilities impacted managers because they were unable to get the 
insight on day-to-day activities they needed to run their business effectively 
 
 

DELPHI SALES & CATERING SOLVES THE CHALLENGES FACED BY THE 
HOLIDAY INN TORONTO DOWNTOWN CENTRE  

The Holliday Inn Toronto Downtown Centre turned to Newmarket International to solve the 
sales and catering challenges caused by their current solution. Newmarket International’s 
Delphi sales & catering solution enabled the sales and catering teams to work smarter and 
spend more time generating revenue, managing their accounts, and creating better events. 
The hundreds of standard reports that could be customized by users allowed managers to 
get insight about their teams and business operations as well as identify issue and address 
them before they became problems. Because Delphi is the industry standard, many new 
hires had experience using the solution before they got to the Holiday Inn Toronto 
Downtown Centre and were able to become productive quickly. 

Property: Holiday Inn Toronto 
Downtown Centre  
 
Challenge: Wanted a more flexible 
sales and catering solution that 
would improve employee 
productivity and business operations  
 
Solution: Delphi® sales & catering 
 
Results: Significantly reduced the 
time required to conduct day-to-day 
activities and gained deeper insight 
to sales and catering operations with 
new reporting capabilities 

 
“Delphi sales & catering was a huge 
improvement over our previous sales 
and catering solution.  
 
We were able to significantly reduce 
the amount of time our Sales 
Managers spend on paperwork so 
they can spend more time building 
relationships with their accounts and 
closing business. 
 
The reporting capabilities from 
Delphi were also a significant 
upgrade because we able to easily 
customize the standard reports and 
build custom reports to get the 
information we need.” 
 
Susan Bailey, Director of Sales 
Holiday Inn Toronto Downtown 
Centre 



 

 

 

NEWMARKET INTERNATIONAL PROVIDES HOLIDAY INN TORONTO DOWNTOWN CENTRE WITH A MORE 
EFFICIENT WAY OF DOING BUSINESS 

The adoption of Delphi sales & catering provided Holiday Inn Toronto 
Downtown Centre with a more efficient way to conduct their day-to-day 
business and helped streamline their sales and catering operations.   
 
Using Delphi sales & catering, the Holiday Inn Toronto Downtown Centre 
was able to significantly reduce the time and effort required to conduct 
their day-to-day sales activities. Some of the results realized included: 
 

- Blocking rooms and contracting went from 25 minutes to  
five minutes 

- Creating sales proposals from templates is now done inside of 
Delphi and went from 30 minutes to less than five minutes  

- Providing managers with hundreds of standard reports that 
could be customized based on the needs of the user as well as 
the option to build their own reports to get the information 
they needed to gain insight into their sales and  
catering operations 

- Utilizing the dashboard and its business alerts to remind 
mangers to take action on outstanding items such as follow up 
with clients, contract due dates, and cutoff dates 
 

Delphi sales & catering from Newmarket International helped the Holiday Inn Toronto Downtown Centre improve their employee 
productivity and provided them with more time to spend on revenue generation activities, account management, and event planning.  
Additionally, the advanced reporting capabilities allowed the managers to quickly and easily get the data they needed to evaluate 
their business operations then make the adjustments required to ensure that revenues were being maximized and costs minimized 
without any sacrifice to customer satisfaction. 
 

 

For more information on Newmarket International please visit www.newmarketinc.com or call 1.888.829.8871. 
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